Speculations on the Future
of Higher Education

James L. Morrison
Professor Emenitus, UNC~C]ﬁaPe| Hill

Edi’cor~in~Chie£ Innovate

http://innovateonline.info







Demographic Changc Drivers

L) Ethnic identification mix is changing
» Age structure is changing
‘_ , Nature of students is changing

0 Demand for access is Increasing




Economic

» Globalization

> Downsizing
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» Economic Restructuring




' Constant training, retraining,
| J’Ob—-hopping) and even

| career—-hopping s the norm.




 Graduates Must Be Able To

» Function in a global economy ?orjob success in the 21st
centurg

» Work eﬁcectivelg with People from different cultural
backgrounds

» Work as a team member

» Use information technologg tools egectivelg

» Function creativelg and innovativelg

» Access, analgze, process, and communicate information

» Engage in continuous, indepenclent learning

— e g —




The Internet Assists

‘.'i"‘_clucators To:

» Center leaming around the student

» Provide intensive interaction about authentic

data

» Focus on the strengths of individual (and

more ad

3 Make

iverse) learners around the globe

hcelong leaminga Prad:ical realitg




Technologg»—innancecl

Active Learning

* MIT’s Electrical Engineering and Coml:)utcr

Science Department

° Peer~to~ beer learning

o x~-tutor




Networked Enabled Open
and Distance Education

o MITs OPen Courseware Initiative
o MIT’siLab
° OPen Courseware Consorium

» Global education




The Changing Higher Education Environment

y Certification monopoly at risk
N emplogers concerned about coml:)etencg
) emplogers relging less on cliplomas
» Outcomes assessment coming on line
» Western Governors University
» Accreditation agencies
> Bologna Process
» New comPeti’cion
» Traditional “service areas” fair game

» New For~|:>roﬁt educational Proviclers
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Pew Learning and Technologg
Program

» BYU ﬁr5t~gear writing course-enrolls % 400 students in
about 170 sections rcclesigned: cost per student droPPecl
+1%

» Drexel introduction to computer Programming: cost per

student clropped 36%

» Florida Gulf Coast into to fine arts, cost per student for
2,400 students is $50 compared to $132 students in

traditional format




The Clﬁangmg ngher Education

Environment
3 The “bookless” campus

» e-Libraries
> Netl.xbrarg
» Questia
» XanEdu
» Jones e~g|oba| Librar9
» Services
p 24~/ reference desks
» Online chat book advice

) e-Book reacling devices on loan
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Old Paracligm New

y Semester/tri- > Varging lengths of
mester/ c]uarter time for !eaming
modules

» Continuous (e.g,,
once every two
weeks)

» Set enrollments
(e;g.) once a 3ear)

> njtitutic():lns alct Institutions act with
IE ePen entg Par’mers
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Old Paracligm

3 Degrees based on

credit hours

» Information transter

via classrooms

» Libraries: stacks

New Parac:ligm

Degrees based on
competency exams

Information transter

anytime) angwhere

L ibraries: Starbucks
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Old Paracligm New

» Publications Institutions Publislﬂ
refereed via Prcmcessors’ papers,
Pr ofessional drafts, notes via open Web

associations and

> acCess ancl SPOHSOF
com mercxal

AL Progcssors’ manuscril:)ts -
¥ | to refereed Web-based
: s open access Promcessionaf
» Print Publlcatlon the journals.
Primarg mode of

information transtfer
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How do we assist
educators meet the
Cha”enges OF the New

Paracligm?




ReFerences

» UUS Higner Education in Transition
http://horizon.unc.edu/courses/papers,/

InTransition.html

» Using a Futures APProacn in Organizational
and Instructional Development
ntt!:): //horizon.unc.edu/ Proiects/ seminars/
ELME.htm :
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R@Cerences

» Education Leaders Forum (Paris, APril,
2008)
ht’cp: b Hogs.mscln.com Jelfos/ default.aspx
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